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In her State of the Schools 
address to the Federal Way 
Chamber of Commerce on 
January 7, Superintendent Sally 

McLean delivered a powerful message 
about the true measure of our schools, 
and asked three students and a parent 
to join her at the podium to share 
their stories.

“When I hear our students speak, I’m 
always in awe of the next generation 
of our leaders, and more deeply 
touched by the amazing dedication 
of our teachers, principals and staff—
and our parents and community,”  
said Superintendent McLean. Read 
about these remarkable students at 
right.

Noting that our greater Federal Way 
community is a microcosm of our 
country, she reminded the audience 
that dramatic shifts in demographics, 
technology, innovation and 
economic globalization, coupled 
with increased accountability,  
are driving significant changes  
in our classrooms.

“Whether in one of our 1,425 
classrooms, or in a University 
of Washington laboratory, or 
on a hike in one of our local 
woodlands, you will find instruction 
is significantly more rigorous and in 
depth than what we experienced a 
decade or two ago,” she said.

“Our teachers challenge students 
to dig deeper, analyze and debate 
questions, and think more critically. 
This is to prepare our students 
to engage in a complex, globally 
connected world. For this, our 
students need to be good thinkers  
and not just good test takers,” 
McLean emphasized.

Watch the full presentation at  
http://bit.ly/1DVSJV6.
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Ericka Pegues, a senior at TAF 
Academy, has accomplished a great deal 
in her high school career. Together with 
fellow Fred Hutchinson Cancer Research 
Center interns, she’s the inventor of a 
medical device. She has gold medals at 
both the local and national levels in the 
Medicine and Health category of the 
Afro-Academic Cultural, Technological, 
Scientific Olympics, sponsored by the 
NAACP, for her part in the creation of 
that device. She’s also a published scientific 
journal co-author—and all by the age  
of 17.

 

 
 
 
 
“I always knew I wanted to do something 
to impact the world somehow, not just my 
local community,” Ericka told the chamber 
audience. Two years ago, a visit to Costa 
Rica brought her face-to-face with extreme 
poverty and disease, and strengthened her 
resolve to pursue a medical research career.  

Ericka had the opportunity to get a head 
start on her goals at TAF Academy, which  
emphasizes learning through real-world 
scenarios in classrooms and internships. 

Ericka is now in her third year of an 
internship with Fred Hutchinson, where 
she worked with other interns to develop 
the previously-mentioned device, which 
better targets medicine to cancer cells, 
leaving healthy cells unscathed. It’s now 
being used in Fred Hutchinson’s labs.

Ericka is also working closely with the 
hospital and Bloodworks Northwest 
(formerly the Puget Sound Blood Center) 
to engage the richly diverse South King 
County community in the topic of 
bone marrow donation and encourage 
registration in the U.S. National Marrow 

Donor Registry. 

The project developed after her 
research showed that an African 

American or mixed-race 
person had a far lower 

chance of finding a bone 
marrow donor than one 
of European descent, 
who has a 70 percent 
chance. Statistically, 
African Americans have 
a 20 percent chance and 
those of mixed race have 

even less. Ericka notes 
that her own mixed ethnic 

background and that of her 
friends has given this project 

greater personal significance.  

Registering doesn’t require any 
invasive procedures or even a blood 

draw. All that’s needed is a cheek swab. 

Ericka plans to host community events 
to raise awareness, with a goal of getting 
at least 100 additional potential donors 
registered this spring. For more information 
on donor registry, Ericka recommends 
going to www.bethematch.org.   

Ericka plans to study biology, and has so far 
been accepted by three of her top picks for 
further studies: Howard University, George 
Washington College, and Washington 
State University.       (continued on page 6)

ENROLL FOR PRESCHOOL NOW 

Preschool can make a big difference 
in preparing young children for the 

educational road ahead. 

Families of children who will be age three 
or four by August 31 can register them now 
for the 2015–16 school year in one of the 
programs below.

Free preschool for income-
eligible families 

Free Head Start and ECEAP programs are 
available for income-eligible families.

Classrooms providing free preschool 
programs are currently located at eight sites 
in the greater Federal Way area.

Preschool classes are held Monday–
Thursday. Each session is at least three hours 
long, either in the morning or afternoon. 
Breakfast and/or lunch is included free of 
charge.

Apply early! Places fill up fast. For more 
information or to request an application:

•	 e-mail preschool@fwps.org

•	 go online at http://bit.ly/1DNVfu6

•	 call 253-945-2379

Tuition-based preschool 
The district’s tuition-based programs include 
students with special needs and typically 
developing students.

Preschool classes are held Monday–
Thursday. Each session is two hours and 45 
minutes, either in the morning or afternoon. 

Eight Federal Way schools offer tuition-
based preschool. For more information:

•	 call the Preschool Information Line at 
 253-945-2371 or 253-945-4580

•	 go to http://bit.ly/1B8rO7F

•	 or e-mail kfriar@fwps.org

STUDENTS: OUR TRUE REFLECTION
Three Federal Way Public Schools students were invited to share the microphone 
with Superintendent Sally McLean at the annual State of the Schools address to 
the Greater Federal Way Chamber of Commerce January meeting. These are the 
students Superintendent McLean selected as a true reflection of our schools. 

Ericka PeguesWORK FOR US!

If you’re looking for full-time, part-time 
or substitute work, Federal Way Public 

Schools would like to hear from you.  

Currently, we’re hiring teachers for the 
2015–16 school year. We participate in 
a variety of job fairs; a schedule is on our 
website at http://bit.ly/1zKCxBp.

During the school year, the district’s most 
critical needs typically are substitute 
teachers, special education paraeducators, 
nutrition services workers and bus drivers. 
For substitute teaching positions, the 
district will accept applications from 
non-certificated candidates who have 
a bachelor’s degree, referred to as 
“Emergency Guest Teachers.”  Experience 
in working with groups of children is also 
required.  

All special education paraeducators must 
meet the No Child Left Behind (NCLB) 
requirements which include: 48 semester/72 
quarter college credits completed; or have 
an Associate Degree; or pass an NCLB 
approved paraeducator assessment test.

Bus driver candidates must 
have a good driving record 
and at least five years of 
driving experience. The 
district provides training 
and helps drivers get their 
commercial license. For 
information about becoming 
a bus driver in the district, 
please call 253-945-5960. 

JOB LISTINGS HERE
Job listings and benefit 
information are on our website. 
Applications can be completed 
online at www.fwps.org/
humanresources/. Follow our 
district’s Twitter feed at https://
twitter.com/FWPSJobs for the 
most current openings.
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FEDERAL WAY PUBLIC SCHOOLS

‘Layers of hope’  
for young people  
to earn a diploma  

Our district is committed “to ensure that each student 
graduates with the skills and academic knowledge to  
succeed as a responsible, contributing member of a 
global society.” Efforts to make a high school diploma 
mean more have created a higher level of rigor in high 
school.  

For students still in school, the district has re-emphasized the importance of attendance. 
And when the traditional high school experience just isn’t the right fit, there are options. 
Those include multiple avenues for credit retrieval, and alternative middle and high school 
programs, including the new Federal Way Acceleration Academy. (See related story, page 5.)

The work is paying off. At the end of the 2013–14 school year we exceeded our annual 
benchmark with a 76.2 percent on-time graduation rate; this means we’re on track to meet or 
exceed our official Road Map Project Race to the Top 2019–20 school year goal of 92 percent.  

School attendance is among the biggest predictors of 
academic success, and the importance of establishing 
good attendance habits begins in kindergarten.

Missing just two or three days each month can quickly add up, 
said Jennie Tibbitts, BECCA Coordinator for FWPS. 

Chronic absences can translate into third-graders unable to 
master reading, sixth-graders failing courses and ninth-graders 
dropping out of high school. 

“Students must be in school to learn, succeed and prepare for a 
bright future,” Tibbitts said. “The link between attendance and 
academic achievement is clear. It’s crucial for families, school 
staff and the community to work together to prevent chronic 
school absence.”

Named in memory of a runaway teenager murdered in 1993, the 
Becca Law was passed by the Washington State Legislature in 
1995. The law requires schools to monitor attendance and to 
contact and work with families when their child starts missing 
school without permission. If those unexcused absences reach 
seven in a month or 10 in a year, the district can file a truancy 
petition with the local county juvenile court.  

Tibbitts’ goal is to prevent that threshold from being crossed by 
shifting the emphasis of the Federal Way BECCA office from 
one of punishment to a prevention focus.  

After just two unexcused absences occur, or when excused 
absences begin to interfere with a student’s ability to make 
academic progress, schools arrange a meeting with the student’s 
family. The goal is to dig into the causes for the absences, and 
identify barriers preventing the student’s regular attendance. 
Together, the family and school staff develop a plan to prevent 
additional absences. Because schools have become more 
proactive about make calls and engaging families in finding 
solutions, far fewer cases are referred to the juvenile court than 
just a few years in the past.

Tibbitts has developed additional interventions in a variety 
of formats, often with the support of community partners. 
For students at the middle school level who have begun to 
accumulate absences, early intervention workshops have 
shown promise. Run with support from interns from the social 
work program at the University of Washington Tacoma and 
supported by funding from the CHI Franciscan Health, these 
workshops are educational and motivational. 

The message to students: It’s hard to achieve your goals in life 
without an education, and regular school attendance is critical 
for academic success.

After schools have exhausted their resources in addressing a 
student’s attendance, community truancy boards provide one 
last intervention before referral to the courts. Truancy boards 

    

DEGREES VS. GEDS 

Many people assume that once a person 
drops out of school, the best option to 

qualify quickly for jobs and higher education 
is to get a GED. 

Not so, says Vince Blauser, FWPS Executive 
Director of Secondary Education. 

“A General Educational Development, or 
GED, is widely perceived as a high school 
equivalency certificate,” he explains. 
“However, studies have shown that high 
school graduates earn more on average 
than GED recipients. In addition, not all 
colleges accept a GED as equivalent to a 
high school diploma. High school dropouts, 
in contrast to graduates, face uncertain 
futures.” In fact, according to the U.S. 
Census Bureau*, high school graduates not 
only earn significantly more, but they are far 
more likely to complete some form of post-
secondary education. 

More diplomas mean a better community 
for all of us. A study by the Economics 
Center for Education and Research** 
found that high school diplomas benefit 
taxpayers and state economies as well. 
High school graduates contribute more to 
a state’s economy and require less state 
assistance than high school dropouts. This 
study also found that high school graduates 
could realize a net lifetime benefit of more 
than $470,000. As Blauser notes, “For 
state tax payers, the contributions of high 
school graduates far outweigh the costs of 
education.”

*Source: What It’s Worth: Field of Training and Economic Status in 2009, 
by Stephanie Ewert, U.S. Department of Commerce, Economics and 
Statistics Administration, U.S. Census Bureau, February 2012. http://
www.census.gov/prod/2012pubs/p70-129.pdf

**Source: An Evaluation of the Economic Benefits of a High School 
Education, “Commissioned by the Ohio Alliance for Public Charter 
Schools and Prepared by the Economics Center for Education & 
Research, University of Cincinnati, 2008.” http://www.oapcs.org/files/
benefitsofhsdiplomafinaljan2009.pdf

are made up of school staff and representatives of relevant non-
district social agencies, all brought to the table by Tibbits. They 
meet with the student and family to discuss issues contributing 
to the student’s absenteeism. The goal is to develop a plan 
that addresses the causes of the absences and provide a “warm 
hand-off” to community agencies that provide resources and 
support.  

A systemic approach to keeping kids in 
school
Chronic absenteeism, even when excused by the parent, is now 
attracting attention and outreach by the school.  “Every parent 
wants his or her kid to be successful, but they aren’t always 
aware of the connection between attendance and success,” 
Tibbitts points out. 

This fall, the district partnered with CHI Franciscan Health 
in the “Every Day Counts” campaign, designed to raise the 
awareness of the importance of regular attendance.  

Students are more likely to attend regularly when they feel 
comfortable in the school environment and find relevance in 
their education. This adds importance to the district’s work to 
ensure that every student has a skillful teacher in every class, 
and that he or she understands the expectations of the school. 
Schools across the district have initiated efforts like Positive 
Behavior Intervention and Supports (PBIS), a process for clearly 
defining and reinforcing expected behaviors. Read more about 
PBIS at http://bit.ly/1zQn0TF. 

Attendance: Every day counts

Our district, and others 

around the country, 

are re-inventing the 

high school system to 

create pathways for all 

learners to achieve their 

educational goals.

Todd Beamer High School’s anti-truancy work with students was 
featured in a video produced by the King County prosecutor’s office. 
Above far right, FWPS Becca Coordinator Jennie Tibbits and Diana 
Parra, the prosecutor’s Truancy Workshop Coordinator, consult with a 
TBHS student. View the video at http://bit.ly/1veKOwi.

LIFE PREP FLEX AT  
TRUMAN HIGH SCHOOL 

Truman High School continues to serve 
a diverse group of learners who are 

pursuing diplomas. The latest innovation is a 
blended-learning program called LIFE Prep 
Flex. It currently serves around 100 students. 
Blended learning combines classroom 
learning activities with online instruction, in 
this case provided by the district’s Internet 
Academy staff. LIFE Prep Flex emphasizes 
technology, entrepreneurship, and student-
centered learning. It offers students a 
program that allows them to work at an 
individualized pace to prepare for post high 
school options, including college and career 
opportunities.

OTHER NON-TRADITIONAL 
OPTIONS FOR EARNING  
A DIPLOMA

Young people who want to complete high 
school have more options available than 

ever before. In addition to a GED program, 
Highline College has developed a program 
called Gateway to College for young people 
who have dropped out of a regular high 
school. Gateway to College allows students 
to earn college credit while completing a 
high school diploma. 

Students still in high school who are 
interested in pursuing a specific program of 
study may want to check out Career Start, 
a program offered thanks to a partnership 
between Federal Way Public Schools and 
Highline. Career Start allows students to 
earn an Associate of Applied Science (AAS) 
Degree at the same time they graduate from 
high school.

Read more about Gateway to College, 
Career Start and other programs for high 
school students at Highline College on their 
website at http://bit.ly/1C9mcdt.
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Julia was just beginning the second semester of her senior 
year in high school when she found out she was pregnant. 
She didn’t want to be on campus during her pregnancy 

and with her due date in October, followed by recovery, the 
delay was going to stretch out almost a year. 

Her family supports her finishing school. Only three people 
on her mom’s side graduated high school, and her father has a 
GED. “Everybody’s pushing me and 
saying I need to get my diploma,” 
says Julia.

Her school tried to help, giving 
her work to do at home so she 
could keep up. “I was trying to do 
the packets that they gave me so I 
could get my credits and that really 
wasn’t working. So when I got the 
call about this—I jumped at the 
opportunity. I’m like, OK, that 
works for me.”

The call Julia received was from 
Federal Way Acceleration Academy 
(FWAA), a new school district 
program that opened its doors 
to diploma-seekers in February. 
Focused on former FWPS students 
ages 16 up to 21 who left high 
school without completing their  
degree, this storefront program is 
unlike any school in town.

A high school diploma— 
without the high school
The young men and women who 
attend Federal Way Acceleration 
Academy have different needs 
than students in traditional high 
schools. They may work full 
time, manage a household or lack permanent housing, or care 
for parents, siblings or children of their own. They may have 
personal, social, medical or academic challenges that made 
high school difficult and returning to school intimidating. 

With these situations in mind, Federal Way Acceleration 
Academy combines flexibility and accountability to customize a 
learning path for each student—the academy uses the goal-
focused title “graduation candidate”—who enters the program. 
Potential barriers are addressed and overcome through 
teamwork, so a high school diploma with a clear post-graduate 
plan is achievable.

The site is open twelve hours a day to accommodate varied 
schedules. Courses are completed one at a time and at the 
individual’s own pace. There are no lectures, dense textbooks 
or school bells. Students are assigned a laptop to do coursework 
at home. Learning combines online content with on-site staff 
support in a bright and comfortable environment similar to a 
public library.

Getting that diploma is only part of the plan for those who 
choose to join this program. Every participant develops a 
personalized, ten-year career plan, which includes career/college 
readiness, an inventory of interests and life skills. Specialized 
staff assists with behavioral, social, emotional and health needs.

What is an acceleration academy?
Federal Way Acceleration Academy has been in the works 
for over eighteen months. District staff began with a 
program model developed by Acceleration Academies, LLC, 
an educational service provider that “provides academic, 

instructional, and support services to students either at risk of 
not earning a high school diploma or wishing a return to school 
after a gap in their education.”*

Acceleration Academies, LLC, works with individual school 
districts to build customized versions based on their model. 
By providing consultation during program development and 
implementation, as well as training on blended learning and 

online curriculum, they enable 
districts to get an academy up and 
running without the time and 
expense of starting from scratch. 

Federal Way Acceleration 
Academy is staffed entirely 
by district employees: Highly-
qualified district teachers who 
are supported by professional-
technical staff. Jeanette Bullock, 
an educator and administrator 
with the district for over 35 
years, manages the Federal Way 
Acceleration Academy. After 
completing her training on the 
curriculum, she is even more 
excited to share it with students, 
noting the sites and courses are 
easy to navigate. She adds that 
many courses are already aligned 
to the Common Core Standards, 
and provide the rigor needed to 
pass course exit exams. 

Rigor is an important part of the 
Acceleration Academy approach. 

Academy students are meeting the same standards as other 
high school students in the district, and their coursework is 
equally challenging. The difference with this program is the 
environment, blended learning model, flexibility and wrap- 
around supports.

Ron Mayberry, Executive Director of Technology Services, 
oversees the program at the district level. With extensive 
experience in alternative and online education, he is 
enthusiastic about the way instruction is provided at the 
academy. “The program’s blended learning model allows for 
great personalization. Students are given control over time, 
place, path, or pace. The staff will work with each student to 
develop a learning plan to guide their work toward completing 
their diploma.”

District seeks graduation candidates
Getting in touch with almost 800 students is no small 
task—but that’s exactly what’s being done. Although many 
students have moved or gone on to other programs, one of the 
contracted tasks of the Acceleration Academies, LLC, staff is to 
help research, reach out and recruit those living in the FWPS 
service area. 

Using grassroots methods including fliers, posters, websites, 
social media, word of mouth, and door knocking, FWAA had 
80 students enrolled by the end of February. The school had 
also celebrated the first successful completion of a class by a 
student.

If you or someone you know is ready to drop in, earn a diploma 
and plan a great future, Federal Way Acceleration Academy 
could be the right fit.

HIGH SCHOOL DROP-INS WELCOME AT 

Federal Way Acceleration Academy

Where & when
2104 S 314th Street, Suite 2104, Hillside 
Plaza Shopping Center, Federal Way WA 
98003. Open 7:30 a.m.–7:30 p.m., M–F. 

Currently enrolling. 

Who can attend
Former students residing in Federal Way 
Public Schools service area, ages 16 up to 
21, who are ready to earn a high school 
diploma.

Cost
No charge to participants.

To learn more
Call 253-945-4590 or toll free 855-350-
5525. Visit www.accelerationacademy.org.  
Or stop by the school.

FWAA IS:
•	Flexible hours to fit your schedule

•	Comfortable, library-like setting

•	Mobile: students are assigned a laptop for  
home use

•	Blended learning: online curriculum, on-site 
staff, project/competency-based approach

•	Personalized plan: fits your goals, learning 
styles and interests

•	Challenging and relevant: you’re earning 
the FWPS high school degree you need to 
move forward

FWAA IS NOT: 
Like high school! No rows, desks, lectures, 
pop quizzes, class times, cliques or crowds. 
Come as you are and discover how 
successful you can be.

A month into the program, 
Julia continues to attend 

regularly.

* Source: Acceleration Academies website. http://www.accelerationacademy.org/#!about-aep/cll1
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ACCELERATION 
ACADEMY (FWAA)



JENNIFER PICARDO, FWHS GRAPHIC DESIGN TEACHER & ART D EPARTM
ENT CHAIR

Hawa Elias

James Huakau

Hawa Elias and James Huakau, seniors at Federal 
Way High School (FWHS), are acknowledged student leaders 
who have taken advantage of specialized school programs to 
make the most of their high school experiences.

The Advancement Via Individual Determination (AVID) 
program has been a challenging and inspirational resource for 
Hawa throughout secondary school. 

Her “AVID family” gave her the courage to address a gap she 
observed between some parents and schools. To address the 
gap, last fall Hawa helped create and host an event called, 
“MIC: Motivate, Inspire, Change Conference.” Hawa said that 

the purpose was “essentially, to have a dialogue between 
parents and students.” She notes that there was 

substantial involvement of other students 
in AVID, the Black Student Union and 

WE Act Club, along with students 
at Thomas Jefferson High School. 

Staff at FWHS and throughout 
the district also helped make the 
conference a success.

“We felt that being from minor-
ity families and parents that are 
immigrants, there was not a lot 
of support and not a lot of push to 

advance on to higher education. One 
of the problems was that our parents 

weren’t aware of the educational system 
and how to support us. We wanted to get 

the parents and the students in the same 
room, open that window of communication.  
It was a huge success.” 

Her recent acceptance into the Microsoft 
student internship program also confirmed for her the 
relevance of AVID’s focus on college and career readiness skills. 
“I felt that through AVID I was given that self confidence that 
I needed and I was already able to have the discussions about 
what I want to do with my future and what I wanted to be. I 
was able to articulate that to the interviewers (because) I knew 
myself.” Hawa now commutes to Bellevue every day after school 
to work at Microsoft, which is “crazy,” but wonderful.

She expressed how her experience at school will have a lasting 
impact on her life. “I want to thank AVID for allowing me to 
dream big, to see my future and set goals for myself.” Hawa will 
be the first in her family to attend a four-year university.

For James 
Huakau, 
also a Fed-
eral Way 
High 
School 
senior, 
the Air 
Force 
Junior 
Reserve 
Officer 
Training 
Corps 
(AFJROTC) 
program has been 
the proverbial wind 
beneath his wings. Although 
he has had an interest in flying and the military since  
childhood, he wasn’t sure he would be a good fit.

During middle school, James had the chance to talk to the 
AFJROTC instructors, who helped him feel confident in 
exploring his interest. “They guided me in the way to become 
a great leader,” says James, “how to lead, how to serve and I was 
inspired by it.”

James is currently a squadron commander in his AFJROTC 
program, in charge of leading 109 cadets. “It’s the biggest 
responsibility I’ve had in my entire life,” he says. He has been 
willing to tackle the challenge because he knows he isn’t alone. 
“I have leaders by my side: FWHS Dean Randy Long and 
JROTC staff MSgt Smith, and most importantly, my dad.”

James’ father also dreamed of serving in the U.S. military. 
Originally from Tonga, by the time he received his visa to move 
to the United States, his age and family responsibilities made it 
unrealistic. “I kind of want to take his legacy, I want to follow 
his dreams and follow my dreams. I want to fly.”

“I’m a Pacific Islander. We have culture; we also have 
responsibility, respect and honor—and that’s how I learned it. 
I’m honored to serve in the JROTC program, and I’m proud and 
glad to serve for this country, because it has done a lot for my 
family.”

In October 2014, James was nominated to go to the National 
Youth Leadership Forum on National Security in Washington 
D.C. James is applying to the U.S. Air Force Academy and 
plans to become a pilot. 

(continued from page 1)

Engaging families and involving them in their child’s 
education in meaningful ways—this is one of the highest 
priorities of Federal Way Public Schools. It’s so important 

to the district’s mission of educating all children that parent 
engagement is designated as one of just four “Ends,” the guiding 
principles of the district’s work.

The Family and Community 
Partnership Office of Federal Way 
Public Schools has built a winning 

model for authentic 
parent engagement, 
recognized by experts 
across the nation. 
The program was most 
recently recognized on 
the Harvard Graduate 
School of Education/
Harvard Family Research 
Project (HFRP) website 
in February (http://bit.
ly/1NifLLp). The Harvard 
story notes that the FWPS 
program works to level the 
playing field by sharing relevant information with 
families through “workshops that equip families, 
especially those disadvantaged by race and income, 

with the information they need to navigate the school system 
successfully.”

Trise Moore, the Family and Community Partnership Director, 
emphasizes that her job is to help all families become more 
informed, prepared and involved in promoting their students’ 
success from preschool to their high school graduation. “Being 
involved in the PTA or being able to attend evening events 
is sometimes not possible for parents with demanding work 
schedules. The goal of this department is to make parents and 
guardians aware of opportunities beyond events and meetings,” 
Moore adds.

School-based family liaisons are another vital piece of the 
district’s engagement efforts. Thanks to additional state funding 
this year, the district was able to commit additional resources 
to expand the number of liaisons in the district from six to 16. 
Previous years’ budget cuts and the recession kept this long-
term goal from being realized until now.

Family and Community Partnership expanding

TAF ACADEMY NAMED 
SCHOOL OF DISTINCTION 
FOR THIRD CONSECUTIVE 
YEAR

Thanks to outstanding and ongoing 
improvement in reading and math, TAF 

Academy was named a 2014 School of 
Distinction, the Puget Sound Educational 
Service District (PSESD) announced in 
November, 2014. This marks the third 
consecutive year that TAF Academy  
has earned the honor.

Schools of Distinction awards 
recognize the top five  
percent of schools in our 
state who have made 
sustained improve-
ments in reading 
and math. Results 
are calculated using 
state test scores. TAF 
Academy was among 
101 schools through-
out the state to receive 
the award this year. Fifty 
of those schools are part 
of the PSESD.

SAGHALIE MIDDLE 
SCHOOL RECOGNIZED 
AS STEM LIGHTHOUSE 
SCHOOL

Saghalie Middle School in Federal 
Way is one of two South King 

County schools recognized as a STEM 
Lighthouse School by the state Office of 
Superintendent of Public Instruction (OSPI) 
for their educational model in science, 
technology, engineering and math (STEM) 
education. 

The award carries with it a $20,000 grant. 
Only six schools statewide received the 
award this year, and just 29 schools in the 
state have been given that title since 2010. 
Those chosen as Lighthouse Schools receive 
the grant to help them share with schools 
in the early stages of developing STEM-
focused learning environments. “It’s a great 
honor to be chosen as a lighthouse school,” 
said Randy Dorn, state superintendent. 
“It makes those schools leaders in STEM 
education.”

Saghalie Middle School is the first school in 
the district to receive the designation.  

THE ADVOCACY PROCESS   WORKSHOP
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Saghalie Principal Marin 
Miller and Dean Sharon 
Norton, center, were joined 
by students Destanie Saty and 
Dalia Contreras in accepting 
the STEM Lighthouse School 
banner from OSPI STEM 
Program Supervisor Clarence 
Dancer, far right, at the 
February 24 FWPS School 
Board Meeting.

S TAT E  OF  T HE  S C HOOL S  GUE S T  SP E A K ER

Penny Howard
Penny Howard is a busy woman. The mother 

of three children runs her own business, she’s 
a soccer and P.T.A. mom, and active in the district’s Family 
and Community Partnership (F&CP) Office activities. Her 
children are in some of the district’s most rigorous academic 
programs, including the Federal Way High School Cambridge 
program and the Technology Access Foundation Academy. 
One of them, Ericka Pegues, is featured on the cover of this 
publication.

While speaking to a crowd of 200 is not part of Howard’s usual 
day, when Superintendent McLean asked her to talk about 
the district’s family engagement work, she proudly took the 
microphone. She told the assembled membership of the Greater 
Federal Way Chamber of Commerce about the national 
reputation the district’s F&CP Office has earned, as well as the 
personal impact it has made in her own life. 

“In my opinion, our family clearly demonstrates the benefit of 
parent engagement,” Howard said. An early participant in the 
Partnership 101 workshop offered by the F&CP Office, she says, 
“I wanted to learn how to navigate the education system so 
that my children’s needs were met.” That training helped her 
collaborate with staff effectively and advocate for her children, 
and to help other parents do the same. 

The Family and Community Partnership office has a variety 
of other strategies, such as home visits and community-level 
gatherings to foster collaboration among families, guardians 
and staff to improve student engagement levels and 
communication between all stakeholders. 

The district’s Partnership 101 handbook for parents 
and teachers has become a nationally-recognized 
resource for other districts throughout the U.S. and 
was presented in a workshop about best-practices at 
the state Washington Educators Research Association 
conference. A companion handbook for teachers is 
just being rolled out for the district’s educators. It’s 
available by request to teachers in the district.
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State Dollars  
(Federal Way’s share)
69.3% $157,061,022 
The largest source of funding for local schools 
comes from state tax dollars. State dollars 
make up over 69 cents of every dollar we 
spend. The state Supreme Court has ordered 
the legislature to fully fund K–12 education, 
but that target has not been met.

Local Levy Dollars
19.4% $44,060,758
Levies are tax dollars collected from local 
taxpayers, which must be approved by our 
local voters. The money is used for day-to-
day costs and collected over a set number 
of years (for example, no more than 4 years 
for operations levies). Levies are a critical 
piece of the district funding pie. The EP&O 
levy alone made up 19.4% of our budget, 
or almost 20 cents of every dollar in the 
2013–2014 school year. 

Federal Dollars  
(Federal Way’s share)
8.8% $19,882,302
Federal dollars make up almost 9 cents of 
every dollar we spend and help provide 
vital services in specific areas. Over 99% of 
federal dollars are strictly allocated, meaning 
the district can’t use federal dollars to make up 
for shortages in other funding.

Other, including donations 
2.5% $5,593,379
All other funding sources together make up 
just 2½ cents of every dollar we spend. That 
includes local gifts and donations, which are 
used to fill very specific needs. This is a small, 
but vital source of budget dollars.  

Teaching and  
Teaching Support
74.0%  $164,677,686
Last school year, we spent 74 cents of every 
dollar on teaching and teaching support. 
That includes librarians, counselors and 
classroom assistants. 

School and  
Central Office Staff
10.7% $23,752,318
Less than 11 cents per dollar were spent 
on administration. That includes building 
principals and central district staff.

Custodial, Maintenance  
and Grounds
5.4% $11,950,051
Just over a nickel of every dollar we spent last 
year was on school maintenance, custodians 
and grounds crews.

Nutrition Services
3.2% $7,247,394
Just over 3 cents per dollar went to provide 
hot, nutritious meals to our students.

Transportation
3.0% $6,615,402
Three cents per dollar spent were on buses 
and drivers, who safely transported around 
15,000 students over a million miles last year.

Utilities
1.7% $3,834,375 
Just under two cents per dollar were spent on 
power, water and sewer for our buildings. 
Recent years’ efforts to conserve energy are 
paying off!

All Other Support Services
2.0% $4,405,804
Everything else that goes into keeping our 
schools running, including technology, costs 
us just 2 cents per dollar spent.

$222,483,030 $226,597,461

OUR MISSION
Federal Way Public Schools’ purpose is to 
educate all students in academic knowledge, 
skills, abilities and responsible behavior to 
be successful, contributing members of a free 
society.

OUR VISION
All Means All. 

NONDIS C R IM IN AT ION  S TAT E MEN T

Federal Way Public Schools complies with all applicable state and 
federal laws and regulations. No student shall be denied an equal 
educational opportunity or be unlawfully discriminated against 
because of national origin, race, religion, gender, pregnancy, 
marital status, sexual orientation including gender identity, or a 
physical, mental or sensory disability.

Parent(s)/guardian or students who feel they have been 
discriminated against have a right to file a complaint with the school 
district and/or local, state and federal authorities. Inquiries and 
complaints should be filed with the individuals listed below.

An Equal Opportunity Employer
Federal Way Public Schools provides equal employment opportunity 
and treatment for all applicants and staff in recruitment, hiring, 
retention, assignment, transfer, promotion and training. Such equal 
employment opportunity is provided without discrimination with 
respect to race, color, national origin or ethnicity, creed or religion, 
age, sex or gender, sexual orientation, gender identity, marital or 
family status, qualified individuals with physical, sensory or mental 
disabilities, military or veteran status, nor in violation of any other 
applicable state or federal laws.

Inquiries regarding compliance procedures may be directed to the 
School District’s Title IX/RCW 28A.640 Officer and/or Section 504 
Coordinator. 

Title IX/RCW 28A.640 Officer
Rick Serns, 33330 8th Ave. S., Federal Way, WA 98003  
253-945-2049

Section 504 Coordinator
Chris Willis, 33330 8th Ave. S., Federal Way, WA 98003 
253-945-2084

Federal Way Public Schools  
33330 8th Ave. S., Federal Way, WA 98003

ABOUT OUR DISTRICT
2013–2014 School Year*

Staff ................................................. 3,410
Regular employees ............................... 2,561 
Substitutes (classified and certificated) .......849 

ABOUT OUR SCHOOLS 

Schools (total): ...................................... 39
Elementary schools .................................... 21
Kindergarten–8th grade schools ...................2 
Middle schools ...........................................7
Comprehensive high schools  ...................... 4 
Specialized schools  ....................................5 
 Career Academy at Truman
 FW Public Academy (grades 6–10)
 Internet Academy (grades K–12)
 Technology Access Foundation Academy   
  (grades 6–12)
 Merit
Service Area
Our students live in four cities (Federal Way, 
and parts of Auburn, Kent, and Des Moines)  
and unincorporated King County.

ABOUT OUR STUDENTS
Enrollment (October 2013) ............21,200

Free & Reduced ...................................59.7%
Special Education ................................12.8%
Transitional bilingual... ..........................16.2%
Male ..................................................51.2%
Female ...............................................48.8%
American Indian/Alaskan Native.............0.8%
Asian .................................................. 11.7%
Native Hawaiian/Other Pacific Islander .. 4.4%
Black/African American ....................... 11.3%
Hispanic/Latino of any race(s) ...............26.3%
Caucasian ..........................................33.4%
Multiracial ..........................................12.2%
Number of languages spoken  
 in our students’ homes .......................110

*School year ended August 31, 2014.
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M O N E Y  F O R  P U B L I C  E D U C A T I O N

WHERE DOES IT COME FROM?
Our General Fund,  

which pays for day-to-day operations,  
is funded by a variety of sources:

HOW IS IT USED?
On average, 74% of the money 

 goes to our teachers and their support,  
11% to building and district administration:

•	 For each of the past three years, the district has rolled back the Educational Programs and Operations 
(EP&O) Levy collections by $8.7 million from the original $53 million approved by the voters.  

•	  In the last two years, the district has also collected less than our levy lid (the maximum amount set 
by the state for the year). In 2014 collections were set at $519,000 below our levy lid and for 2015, 
collections were set at $5.4 million below the lid.

We’re working hard to keep our residents’ property tax bills consistent, 
predictable and manageable. We appreciate your support!

DID YOU 
 KNOW?

 FEDERAL WAY  
PUBLIC SCHOOLS 

COLLECTS LESS MONEY 
THAN AUTHORIZED  
BY THE STATE AND  

OUR VOTERS
PROGRESS 3



STAY 
CONNECTED 
WITH US! 

To get the most timely updates on the construction process, 
please send your email to FWHSBuildUpdates@fwps.org.

 We’ll add you to a mailing list for construction updates only. 
We’re also using social media: Twitter: @FWHSBuild

Facebook: www.facebook.com/FWHSBuild 

This spring, Federal Way students in grades 3–8, 10 and 11 
will take the new state assessment. It’s called the Smarter 
Balanced Assessment and it’s replacing the current 

state assessments in English language arts and math this year. 
Students across Washington and many other states will take 
these new tests. 

Smarter Balanced is actually a set of assessments designed to 
measure student knowledge of the new state standards. This 
is the second year Federal Way teachers have taught to these 
standards, which are often referred to as Common Core.

What is different about the assessments?
For one thing, instead of a pencil and paper test, Smarter 
Balanced Assessments will be taken online at a computer 
during the school day. The tests are “adaptive,” which means 
the questions will be adjusted automatically depending on how 
a student answers earlier questions. 

They emphasize how students apply the math and English 
concepts they are learning to real world problems and rely less 
on memorization of facts.  

Something else that’s different: one part of the assessment is 
called a performance activity. This means the class participates 
in a teacher-led activity and then students complete an 
assignment on their own.

One of several measures
Performance on any assessment shows only what a student 
knows and can do at that point in time. It does not show how 
capable or not capable a child is, or how good his or her teacher 

is. There are many other gauges of a child’s capability and 
knowledge, and a teacher’s skill. This is especially important to 
keep in mind as these new tests are being rolled out. 

Smarter Balanced assessments measure student knowledge of 
new college- and career-ready standards, which are generally 
higher than previous standards. As a result, scores may initially 
seem lower—but it’s not an apples-to-apples comparison to 
previous years’ test results. 

We know that any time there is a new state assessment, there 
is always a temporary drop in test scores. We’ve experienced 
this before with the WASL, the MSP and HSPE. It will take 
some time for students and staff to learn and adapt to a new 
assessment. 

Ultimately, FWPS students will be better prepared for 21st 
century jobs and college. 

Resources
There are many online resources where families can learn more 
about Smarter Balanced Testing at your child’s grade level. 
Here are two: 

•	 The FWPS webpage with resources for families on Smarter 
Balanced Testing: http://bit.ly/1aM4rbv. 

•	 Your Child’s Progress is an online publication about 
Washington’s learning standards and state testing (all 
grades) for 2014–15 school year. It has been translated into 
nine languages. Find it at http://yourchildsprogress.com/.

New state assessment starts in March

TECHNOLOGY LEVY 
ENSURES STUDENTS 
GRADUATE PREPARED

Jobs that don’t require technology skills 
are growing rarer by the day. It’s a 

given that our students must graduate 
not only with the most current skills, but 
also prepared to adapt to technological 
changes they will encounter in their 
lifetimes. 

That’s why the state requires schools to 
teach technology curriculum and to use 
technology for assessment. At the same 
time, neither the federal government nor the 
state provides adequate funding to meet 
the requirements. 

For the past decade, while general 
education funding from the state kept 
shrinking, Federal Way schools were able 
to keep computers up to date and even 
introduce some new technology, thanks to 
the support of our voters. 

A local technology levy has been in place 
since 2005. Most recently, in 2010, voters 
approved a replacement technology levy to 
continue supporting the technology needs 
of both students and staff. Specifically, it 
provides funding for the infrastructure —the 
network, both hardwired and wireless—as 
well as hardware such as computers and 
tablets. 

This consistent source of funding also 
allowed the district to develop a schedule 
to regularly replace the oldest student and 
staff devices in our schools. Looking ahead 
to the even higher technology demands 
being placed on schools with the new 
state test—which will be conducted entirely 
online—the district has supplemented 
the technology levy with an additional 
$400,000 from the general fund each 
of the last two years to make sure we are 
ready.

In Federal Way alone, nearly 13,000 
students will take state assessments 
online this year. The timing of the 

testing is staggered across the district, 
with each school selecting several dates 
for testing in the testing window between 
March and June.

The number of students testing online 
prompted the district to assess the 
technology needs and focus funding on  
increasing capacity for this new state test. 

This past summer, the Technology 
Department worked with schools 
to reallocate devices—including 
Chromebooks, laptops, desktops and 
Windows Netbooks—based on individual 
school needs. 

Both technology levy and general 
funds were used to put more devices 
at the schools, and to equip a unique 
bus affectionately referred to as 
AMELIA—short for Assessment Mobile 
Education Lab in your Area. AMELIA 
can be loaded with mobile carts carrying 
over 100 additional Windows Netbooks, 
laptops and Chromebooks, which are 
taken to the schools when they are 
conducting testing. 

Additional devices alone aren’t enough 
to ensure our students have all the 
technological support needed to 
be successful on the new tests, though.  
Smarter Balanced is a data-heavy test 

that incorporates videos, animated 
graphics and interactive graphs in the 
questions. In response, the district worked 
to increase bandwidth—the amount of 
data that can be exchanged between the 
users in district and other websites outside 
the district. 

In February and March, schools are 
conducting trial runs to give students 
and staff the opportunity to learn what 
this new test will be like. This also lets 
schools and the district evaluate if any 
additional adjustments need to be made 
on the technical side. Technology staff 
are on site to support schools as they 
complete their initial interim testing. 
Executive Director Ron Mayberry notes 
this has allowed his staff to evaluate the 
potential challenges of multiple devices 
and to make adjustments in wireless 
coverage when needed. 

SUPERINTENDENT 
SELECTION PROCESS 
CONTINUES THROUGH 
MARCH

The Federal Way Public Schools Board of 
Directors has been conducting an active 

search for the district’s next permanent 
superintendent since early this fall.

Stakeholder input was solicited in 
November and December, 2014, through a 
series of two public and nine small group 
meetings. Advisory committees—one made 
up of adults and another of students—also 
met over the past four months to share 
their insights and opinions with the board. 
Additional community input was gathered 
through on-line and telephone surveys. 

This input was consolidated into a profile 
detailing the qualities and characteristics 
being sought in the next superintendent 
by the executive search firm of Ray and 
Associates. You can see the highest-priority 
qualities sought in our next permanent 
superintendent, read the advisory 
committees’ reports and learn more about 
the process on the Superintendent Search 
webpage: http://bit.ly/1ALzGIE.  

Semifinalists for the position will be asked 
to participate in interviews and public 
candidate forums in Federal Way, currently 
scheduled for March 25, 26 and 27. Times 
and locations for the public to meet the 
candidates will be published on the district 
webpage when they are finalized. 

“I am very pleased with the community 
input and look forward to reviewing the 
qualifications of the candidates that Ray 
and Associates bring to our district,” said 
Board President Geoffery McAnalloy. The 
board will announce their decision in April.

FEDERAL WAY HIGH SCHOOL 
Construction starting
Federal Way High School construction is 

getting ever nearer. But first, demolition 
of part of the existing building needs to 

be completed. That work began in February, 
with the contractor starting in the southwest 
corner of the school. Across campus, the old 
Kenneth Jones swimming pool building was 
also removed.

With substantial community interest 
in the process, the school provided two 
opportunities for those who wanted to see 
the building one last time before demolition 
started. The first, during the high school’s 
homecoming weekend in October, drew a 
crowd of several hundred. Current students 
provided tours of the school, and the 
Historical Society of Federal Way shared 
displays, as did the architect for the new 
building. Attendees formed groups by the 
decade in which they graduated, and posed 
for photos in the gymnasium. 

Over the winter break, staff moved from classrooms in the building to the 
portables that had been situated on the northwest side of the building. In 
January, students began attending most classes in the portables while the 
south end of the high school was sealed off for abatement, the removal of 
recyclable and hazardous materials. 

On February 17, an open house was held at the high school to give an 
update on the progress, and to give attendees another opportunity to say 
their farewells. On February 18, demolition of the southwest corner of the 
building began.

When the  
original Federal 
Way High School 
is demolished late 
in 2016, bricks 
will be salvaged 
and offered to the 
public. You can 
reserve a brick 
from the original 
school online at 
http://ow.ly/JF8jb.

HOW  
HAS THE 
DISTRICT 
PREPARED 
FOR THE  
NEW STATE 
TESTS?
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